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TEAM JUSTICE MINUTES
February 7, 2025 (In-Person & Via Zoom) 
  
Members Present:  
In Person: 
Kristin Peterman (Vice-Chair), Judge Richard Macias, Amanda Kingrey, Sonya Miller, Jose Sambrano (At-Large), Peter Shay, Shantel Westbrook (Secretary)

Zoom: 
Lt. Clayton Barth, Karensa Schiffel

Members Absent: 
Lt. Christian Cory, Mark Masterson (Chair), Terri Moses, Denise Donnelly-Mills, Jazmine Rogers, Tiffinie Irving, Josef Hamilton

WSU Consultant: 
Dr. Delores Craig-Moreland

Staff:  
In Person: 
Mario Salinas, Steve Stonehouse, Chris Morales, Julee Meslin, Samantha Mount, David Riddle, Christina Schrage, Stacy Bell, Elisa Thompson, Alex Allbaugh, Lesa Lank

Zoom: 
Kevin Cocking, Karla Seymore, Jessica Christian

Guests: 
Janice Wright (Zoom)

1. Introductions and Announcements – Kristin Peterman to act as Chair in the absence of Mark Masterson.

1. ACTION ITEM: Approval of Team Justice Minutes from the 1/3/25 meeting – Peter Shay made the motion to approve the minutes and the board unanimously approved.

1. ACTION ITEM: Approval of Team Justice Executive Committee Minutes from the 1/31/25 meeting – Jose Sambrano made the motion to approve the minutes and the board unanimously approved.

1. ACTION ITEM: Approve 2nd Quarter Budget Adjustment Request for KDOC-Juvenile. Chris Morales informed the board that any budget change over $5,000 must be approved. The total amount asked for was $38,500 to cover expenses for the JFS Building renovation and move, a new fingerprint scanner for JIAC, and charges related to Axon cameras in vehicles. Sonya Miller made the motion to approve the budget adjustment and the board unanimously approved.

1. 2024 Program Evaluation – Dr. Delores Craig-Moreland presented the program evaluation for the CY2023 Crime Prevention and FY2024 Evidence Based Program activities. A summary handout was reviewed and a booklet was distributed with the in-depth reports and data compilation. Discussion focused on the system improvements made to legal services, Vital Core, the Evening Reporting Center, and DCF Crossover Youth program. Sonya Miller questioned why all the money was not spent in the legal services budget, primarily due to concern for losing the funding in the future due to unused funds. Dr. Craig-Moreland also discussed the prevention program outcomes, including the Rise Up For Youth program and PATHS. McAdams Academy was also discussed, with the evaluator noting they served a greater number of clients than anticipated. A goal for the 2025 Program Evaluation is to improve program data collection and reporting by funded programs.

1. JIAC Use of Force Annual Report – Alex Allbaugh presented the annual Use of Force Report and provided a detailed handout. Out of the 31 incidents, seven required Use of Force. All of these incidents occurred on youth between the ages of 11 to 15. Out of the 7 incidents, 4 were performed on female youth. Stacy Bell demonstrated the holds that were used on the youth. 

1. Cross-Over Youth Presentation – Elisa Thompson presented an overview of the Crossover Youth Program Model and MDT Meetings in FY2024. The criteria of the meetings were addressed, as well as the format of the meetings. In FY2024, there were 20 meetings held, with 4 of those meetings being for youth not currently in Foster Care. Eleven of the remaining 16 meetings were for youth that had CINC cases originating in Sedgwick County. Thompson highlighted data indicating that the 90-Day Mark appears to be the best point to determine client success. With no access to statewide tracking data to confirm whether clients were arrested during the program, there has been a struggle to accurately obtain and retain client outcome measures. Another barrier that was brought to the attention of the board was that there is not specific and consistent outcome data points to define success for all program participants.

1. Data and Program Updates – Mario Salinas provided the board with a 2024 report of JIAC Intakes and JDF Admits listed by their Most Serious Offenses. From this data, discussion focused on how to tabulate the effectiveness of prevention, and how to identify risk. Some factors discussed include substance abuse, and family chaos, however it was noted that school behavior and attendance also impacts the risk of youth. Salinas also reviewed the monthly continuum report. 

1. Other Business – Steve Stonehouse brought it to the attention of the board that a new bill will be presented on February 7th, 2025 that is a response to the SB367. The new bill – HB2329 – will provide for out-of-home placements for juvenile offenders. The hearing for this bill will be on February 13th, 2025. 

Meeting Adjourned

The next meeting will be held on March 7th, 2025 (Juvenile Detention Facility, 700 S. Hydraulic, 2nd Floor).
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