
OCTOBER 14, 2025 | Sedgwick County Extension Office

Community Health 
Improvement Plan (CHIP)
Development Meeting #1

PURPOSE: Community partners select priority health issues for the
2026 - 2028 Community Health Improvement Plan

ATTENDEES: Community partners and Sedgwick County residents

Agenda

8:30 AM – 9:00 AM
Check In and Breakfast

Data Walk Posters Available for Review

9:00 AM – 9:10 AM
Welcome & Meeting Objectives

Meeting Agenda and Participant Packets
Adrienne Byrne, SCHD
Chris Steward, SCHD 

9:10 AM – 10:00 AM

Setting the Stage: Where Are We Now?
Community Health Improvement Cycle and Process 2023-25 
2023-2025 Community Health Improvement Plan (CHIP) Work
2024-25 Community Health Assessment (CHA) Key Findings 
2025 Health Priority Survey Results 
Introduction to Data Walk Activity

Trisha Wile, SCHD
Matthew Obisesan, SCHD
Tara Sharon. SCHD
Shelley Duncan, Central Plains Health
Care Partnership/Project Access
Ketki Kulkarni, SCHD

10:00 AM – 10:10 AM BREAK

10:10 AM– 10:40 AM
Exploring Sedgwick County Data: Take the Interactive Data Walk 

Review Data Posters Individually Using Yellow Document
Meeting Attendees

10:40 AM – 11:25 AM Charting the Path Forward: What Might the 2026 CHIP Look Like?
Chris Steward
Meeting Attendees

11:25 AM – 11:40 AM
Selecting the 2026 CHIP Health Issues: Introduction

Explanation of the Process
Facilitator Introductions & Logistics

Chris Steward
Facilitators

11:40 AM – 12:10 PM LUNCH

12:10 PM – 1:20 PM

Selecting the 2026 CHIP Health Issues: Table Work
Table Discussion of Potential 2026 Health Issues and CHIP Work 
Use Green Document to Take Notes, if Needed 
Each Table Votes and Prepares Verbal Report to Large Group 

Facilitators
Meeting Attendees

1:20 PM – 1:50 PM
Selecting the 2026 CHIP Health Issues: Large Group Voting

Each Table Shares Top Choices with Large Group
Large Group Selection of 3-5 Health Issues for the 2026 CHIP

Chris Steward
Meeting Attendees

1:50 PM – 2:00 PM

Closing & Next Steps
Meeting Evaluation Survey
December 9, 2025: CHIP Development Meeting #2, 

           Sedgwick County Extension Office, 9 AM - 2 PM

Adrienne Byrne
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Importance: Reflects how significant respondents believe each issue is in the community.
Calculated as an average score using the following scale: High = 3, Medium = 2, Low = 1. 
Impact: Represents the percentage of respondents who answered “Yes”, “No”, or “I Don't
Know” to whether community partners are working collaboratively to create meaningful
change on each issue. Impact responses are shown for context only and were not used to
determine rank.

The Sedgwick County Health Department CHIP Health Priority Survey was distributed in
September 2025 to partners and community members. A total of 193 people responded.

Table 1. Ranking of Health Issues by Community Importance

Health Priority Survey Results 2025

RANK HEALTH ISSUE IMPORTANCE
IMPACT

Yes % No % I don’t know %

1 Mental Health 2.79 68.8 14.2 17

2 Healthcare Access 2.76 55 17.1 27.9

3 Housing 2.71 66 15.6 18.4

4 Food Environment 2.66 65.7 12.1 22.1

5 Poverty 2.61 39.7 18.4 41.8

6 Substance Misuse 2.6 56.7 10.6 32.6

7 Violence & Crime 2.55 45.4 15.6 39

8 Education 2.53 48.9 11.5 39.6

9 Birth Outcomes 2.44 43.6 10.7 45.7

10 Family Planning 2.28 35.7 17.1 47.1

12 Obesity & Diabetes 2.25 33.5 17 47.5

11
Heart Disease & Kidney
Disease

2.16 27.7 12.1 60.3

13 Smoking & Related Conditions 2.06 44.7 9.9 45.4

14 Pulmonary Disease 1.89 17.7 10.6 71.6
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