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Calls (Dispatches)
Emergency

Non-Emergency

Calls with Patients
(valid calls)

Transport
Calls/Day
Calls/Month
P1-2 count
P7 count

P8 count

P9 count

RT: P1-P2

RT: P1-Pé

Scheduled UH
Produced UH
CRV Calls

CRV calls (P1 & P2)

CRVRT (ALl)

CRVRT (P1 & P2)

UH = Unit Hours
RT =Response Time

71,604
65,216
6,395
63,102
46,437
196 (avg)
5,967 (avg)
29,940
2,945
5,427
30

7:05 (avg),
11:45 (90th %)

7:45 (avg),
13:03 (90th %)

149,328.0
136,168.0
212

64
6:26 (avg),
11:33 (90th%)

6:50 (avg),
11:53 (90th%)

CRV =Community Response Vehicle

ICT =Integrated Care Team

P1-P2 = Emergency, lights & sirens response

P3-P6 =Emergency, no lights & sirens response

P7 = Emergency interfacility transfer
P8 = Non-emergency interfacility transfer
P9 = Specialty care interfacility transfer

112025 Operations

YEAR ON YEAR COMPARISON

75,424
68,473
6,965
66,571
49,903
207 (avg)

6,285 (avg)
30,258
3,309
6,288

12

6:44 (avg),
11:08 (90th %)

7:25 (avg),
12:29 (90th %)

148,920
142,706
260

93

5:54 (avg),
10:49 (90th%)

6:34 (avg),
11:21 (90th%)

Fuel Quantity
(Gallons Used)

Fuel Quantity
(Ambulance)

Fuel Quantity
(Support Vehicle)

Fuel Cost(S)

Fuel Cost(S)
(Ambulance)

Fuel Cost($)
(Support Vehicle)

Cost per Gallon
Cost per Mile

Miles per Gallon

Miles Driven
(Ambulance)
Miles Driven
(Support Vehicle)

199,627
176,788
22,839
$515,767.05
$461,135.31
$54,631.74
$2.58
$0.43
5.99
996,347

199,116

Emergency calls increased

5% in 2025.

192,825
174,141
18,684
$489,981.18
$445,696.16
$44,285.02
$2.54
$0.39
6.57
1,079,710

187,688




2025 LIGHTS & SIRENS CALL RESPONSE TIME 2025 EMERGENCY CALL RESPONSE TIME (P1 - P§)
(P1-P2)
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SCEMS CO-HOSTED
CARDIAC SYMPOSIUM

STORK COIN
HOTMAR/ STS GRADUATION
CLEMONS
WSU ULRICH MUSEUM EXHIBIT,
THE HIDDEN SIDE OF EMS
2025  January February March April May

SCEMS 50TH ANNIVERSARY
EMPLOYEE APPRECIATION
EMS WEEK CELEBRATION

HCC PARAMEDIC GRADUATION

WMC COIN PRESENTATION

VFM AWARD
YODER/OSWALD/REED

MULTI-AGENCY ACTIVE
SHOOTER DRILL

STORK COIN PIKE/ISOM

WMC COIN PIKE/ISOM

SCEMS WICHITA WINDSURGE
HOMETOWN HERO

VFW EMT OF THE YEAR
WOOLSEY, STUHLSATZ

NATIONAL EMS MEMORIAL
MOVING HONORS

NEW HIRE GRADUATION
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EMPLOYEE
PROMOTION
CEREMONY

STORK COIN
LOOS/RUDICK

September

BREAST CANCER
AWARENESS MONTH

NEW HIRE GRADUATION

TIM PHALEN SERVICE WIDE
CARDIAC EDUCATION

STS GRADUATION

October November December

STS GRADUATION

STORK COIN
LINGG/
ECKERT

EMS MEMORIAL
BIKE RIDE DOG
TAG CEREMONY

SCEMS AND THE
NORTHERN LIGHTS

AMERICAN RED CROSS
BATTLE OF THE BADGES

COWLEY PARAMEDIC
GRADUATION

HCC PARAMEDIC
GRADUATION
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90TH PERCENTILE RESPONSE TIME ALL EMERGENCY CALLS

0:15:00
0:14:00
0:13:00 VWW
0:12:00 =
0:11:00
0:10:00
0:09:00
0:08:00 @;M@%
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0:06:00
0:05:00
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2020 2021 2022 2023 2024 2025
s 90th % RT I Avg. RT Emerg
CRV Callsincreased
by23%in2025 | O
AMBULANCE RESPONSE TIME EMERGENCY CALLS
City Average 90th%
ANDALE 0:15:08 0:20:27
BEL AIRE 0:08:23 0:14:57
CHENEY* 0:19:36 0:10:53
CLEARWATER* 0:15:49 0:12:19
COLWICH 0:11:59 0:11:05
DERBY 0:07:39 0:12:06
GARDEN PLAIN 0:11:24 0:12:36
GODDARD 0:07:54 0:13:39
HAYSVILLE 0:08:17 0:16:45
KECHI 0:08:30 0:13:56
MAIZE 0:06:56 0:28:44
PARKCITY 0:06:51 0:13:39
SEDGWICK 0:14:59 0:17:33
VALLEY CENTER 0:08:59 0:23:16
WICHITA 0:06:45 0:19:47
*Does not include RT of ALS first response unit, i.e., CRV
CRV RESPONSE TIME

City Average  90th%
CHENEY 0:04:14 0:09:28
CLEARWATER 0:05:29 0:08:09
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2025 CALL VOLUME BY CITY

Other Locationsin
Sedgwick County

Calls %

Wichita 65,545 86.9%
Others Lib4 0.59%
Andale 41 0.05%
Bel Aire 1009 1.34%
Cheney 199 0.26%
Clearwater 407 0.54%
Colwich 108 0.14%
Derby 3,119 4.14%
Garden Plain 108 0.14%
Goddard 730 0.97%

. Haysville 1,540 2.04%
- N Kechi 109 0.14%
. Maize 517 0.69%
Park City 815 1.08%
Sedgwick 86 0.11%
Valley Center 647 0.86%

Valid calls increased

e 6% in 2025

2025 Operations | 6



Priority 1 & 2 calls were 44% v 4
of emergency calls in 2025. m ------------------------------------------------------------------------------------------------------------- ;

2025 EMERGENCY CALL LOCATION DENSITY

Sed ngi-:k

Haven

i)  Norwich

Call Volume increased
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ANNUAL CALL VOLUME
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2025 TOTAL CALL VOLUME BY MONTH

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2025 TOTAL CALLS BY DAY OF THE WEEK

Sun

Mon

Tue

Wed Thu Fri Sat

January had the highest
number of calls: 6,662

April had the lowest
number of calls: 5,779
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2025 TOTAL CALL VOLUME BY HOUR
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CALL & PATIENT TRENDS BY MONTH
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Call & Unit Count

2025 DEMAND VS. SUPPLY
CALL VOLUME VS. UNIT HOUR PRODUCTION BY HOUR OF DAY
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SEPARATIONS BY YEAR

@ Total Separations @ Turnover Rate

24.3% —_

25%

20%

15%

10%

5%
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 ’

SEPARATIONS BY YEAR
@ Voluntary Turnover Rate @ Involuntary Turnover Rate

25 — 1.2%

20

15

10

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

INVOLUNTARY BY YEAR VOLUNTARY BY YEAR

@ Discharged @ Disability @@ Discharged - Ineligible Rehire @ Resigned @@ Resigned - Ineligible Rehire

2015 o 28
2016
2017

2018

66.67% 33.33%

2019

2020

2021

2022
2023

2024

2025 |

0 20 40 60 80 100 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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FULL-TIME FIELD STAFF TURNOVER BY TENURE GROUP

Tenure Groups: @ <1Year @ 1-5Years M 5-10Years 10-20Years © 20-30Years @ 30+ Years

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

FULL-TIME FIELD STAFF TURNOVER BY REASON

@ Resigned @ Discharged @ Discharged- Ineligible Rehire Retirement Disability @ Resigned - Ineligible Rehire

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

hours in 2025 vs 91% in 2024.

* SCEMS produced 96% of scheduled unit

FULL-TIME FIELD STAFF TURNOVER BY POSITION

@ Advanced EMT @ Captain @ District Chief Division Chief ©° EMT @ Lieutenant @ Paramedic
351
30 [—

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
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Sick Person

Difficulty Breathing

Fall

Law Enforcement Request
Transfer Call

Hospital Transfer No Lights/Sirens
Subject Unconscious

Chest Pain (Non Traumatic)
Seizure

[njury Accident
Hemorrhage/Laceration
Unknown Call For EMS
Overdose/Poisoning

1st Responder Non Emergent Request
Abdominal Pains

Stroke

Diabetic Problems

Trauma Injury

Assault

EMS Call Injury Accident
Cardiac/Resp Arrest/Death
Aircrew Transfer

Heart Problem

First Responder Emergent Requests
Chest Pain (Non Tramatic)

Back Pains

Emergent Hospital Transfer
Allergic Reaction

P8 EMS Transfer

Psychiatric Patient

Headache

Standby

Cut/Shoot/Trauma
Pregnancy/Childbirth/Miscarriage
Heat/Cold Exposure

Choking

Stroke (CVA/TIA)
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2025 TOP PROVIDER'S PRIMARY IMPRESSION

General Malaise

Trauma Injury (Head)
Abdominal Pain

Anxiety

Dyspnea-SOB

Trauma Injury (Lower Extremity)
Altered Mental Status
Behavioral Disorder/Psychiatric Emergency
Trauma Injury (Upper Extremity)
Cardiac Chest Pain

Seizure (NON Epilepticus)
Syncope/Fainting

Back Pain (No Trauma)
Unknown Medical

Non-Cardiac Chest Pain

Alcohol Intoxication/Use
Trauma Injury (Facial)

Dizziness

Trauma Injury (Back)

Urination Problem

Sepsis
CVA/Stroke
Infl S t a
" uer;_lza OyTzeor::: m Miles Driven by Ambulances increased
yposy o by 83,363 (8.4%) in 2025

Trauma Injury (unspecified)
Cardiac Arrhythmia/Dysrhythmia
Hypertension

Trauma Injury (Chest)
Pneumonia Symptoms
Headache (no trauma)
Hypotension
Cardiac Arrest

Nausea

No Medical Problem Found
Overdose-Opioid

Vomiting

Trauma Injury (Neck)
Poisoning-Intentional
Hyperglycemia

Dehydration Symp.

COPD (acute)

Gl -Bleed

Trauma Injury (Hip Fracture) | | | | | | | |
0 1K 2K 3K 4K 5K 6K 7K 8K
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2025 MEDICAL CHARGES BREAKDOWN 2025 OPERATIONS EXPENDITURE BREAKDOWN

Medical Charges Charges Expenditure Breakdown Total Expenditures
Insurance Fees $9,332,963.00 Personnel $19,771,136.00
Medicaid Fees $5,472,588.00 Contractuals $3,570,860.00
Medicare Fees $4,232,800.00 Commodities $1,874,282.00
N Patient Fees $1,126,002.00 Total $25,216,278.00
Setoff Program $1,043,486.00
B Medical Standby Fees $147,196.00
TOTAL $21,355,035.00

2 0 2 5 T R AI N I N G 35 internal education courses offered 2024 - 68.5 hours were

91.75 total hours of CE awarded awarded over 31 courses

& E D U CAT I 0 N 989 total attendees

3092 total CE hours awarded

2025 STANDBY EVENTS

167 Standby Events for 2025 Events Count Percent

72 atIntrust Bank Arena Intrust Bank Arena 72 43%
34 at Park City Arena Park City Arena 34 20%
61at Other sites Other Sites 61 37%

WSU, Stryker field, etc.

2025 PATIENTS FROM STANDBY EVENTS
Patients Total - 95
Patients Transported - 29

Patients who refused transport - 66

15 12025 Operations



2025 PUBLIC RELATION EVENTS

Event

Count Percent

Tounch-a-Truck
Career Fairs
Hands Only CPR Events
Miscellaneous
Parades
Meet the Responders

97 Events Total

*1 Events staffed with on duty units (Parade)

Events not in Event Total
3 Events Cancelled by the Organizer

48 50%
13 13%
10 10%
2 2%
5 5%
19 20%

15 Events declined due to lack of notice or staffing

2025 HONOR GUARD

2025 HONOR GUARD EVENTS PER MONTH

8 —
7 =

6 —

5 —

4 —

3 —

2 —

1 =

0 . .

Jan Feb Mar Apr May Jun Jul
Event Value %
Funerals 1 4%

IFuneraladjacent 6  26%
Memorials 3 13%
SCEMS Promotion Ceremony 1 4%
Training 8 35%
Caisson Duty 2 9%
Other 2 9%
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